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1)  All questions are compulsory.
2)  Figures to the right indicate marks

Complete the following statements by selecting the appropriate answers (any 10)

A manager who directs and motivates people is performing function.
a) communication
b) Leading
c) planning
d) organising
skill is the ability to apply specialized knowledge

a) Human
b) Technical
c) Conceptual
d) Decisional
The study of people in relation to their social environment is called as
a) Sociology
b) Psychology
c) Anthropology
d) Social Psychology

are evaluative statements either favourable or unfavourable about objects,
people or events.

a) Attitudes
b) Motives
c) Beliefs
d) Actions
is the individual’s involvement with, satisfaction with, and
enthusiasm for the work he or she does.
a) Job satisfaction
b) Organizational commitment
c) Employee engagement
measures the degree to which people identify psychologically with their

job.
a) Job satisfaction
b) Organizational commitment
c) Job engagement
d) Job involvement
The three elements in motivation are intensity, direction and
a) persistence
b) performance

c) feedback
d)Attitude
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8. Goal setting theory says that specific and difficult goals, with feedback lead to

a) higher performance
b) higher satisfaction
c) higher commitment
d) higher payment.
9. Under , managers believe that employees inherently dislike their work and must
therefore be directed or even coerced in performing it.
a) Theory X
b) Maslow’s Theory
c) TheoryY
d) Herzberg’s Theory

10. is defined as the ability to influence a group toward the
achievement of a vision or set of goals
a) Motivation

b) Achievement orientation
c) Politics
d) Leadership

11. theories consider personal qualities and characteristics that differentiate
leaders from non-leaders

a) Behavior
b) Trait
c¢) Contingency
d) Situation leadership
12. is a characteristic of transactional leaders.
a) Management by exception
b) Idealized influence
c¢) Unconventional behavior
d) Inspirational motivation

Ql Q1 B. State whether the following statements are True or False (Any 10) 10

1. Manager who initiates and oversees new project is performing the role of Monitor.
ii. Technical skills encompass the ability to apply specialized knowledge or expertise.
1ii. In a Conceptual role, managers maintain a network of outside contacts that provide

favors and information.
1v. The emotional or feeling segment of an attitude is called its motivational component.

v. Job engagement describes a positive feeling about a job resulting from an evaluation of its
characteristics.

vi. The Loyalty response means passively but optimistically waiting for conditions to
improve.

vii.Safety need is about security and protection from physical and emotional harm.

viii.Under Theory X, managers assume employees can view work as being as natural as rest,
and therefore the average person can learn to accept, and even seek responsibility.
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ix. According to Herzberg’s Theory when Motivator factors are adequate, people will not be
dissatisfied.

x. Extraversion has been found to be the most important trait of effective leaders.

x1. Concern for people was the behavioral dimension of leadership identified by the Ohio
State studies.

xii. Fiedler developed the PLC questionnaire to identify the style of leadership.

Q.2 Answer any two of the following 15
a) Define Organizational Behaviour. Explain the various skills used by manager in an
organization.
b) What are the challenges faced by the manager due to globalisation at work place?
i ¢) What is work-life balance? Explain it’s challenges.

Q.3 Answer any two of the following 15
a)  Define attitude. Discuss in detailed two major job related attitude.
b)  Explain the concept of job satisfaction and discuss in detail how it is measured?
c)  Outline the Exit-Voice-Loyalty-Neglect framework.

Q.4 Answer any two of the following 15
a)  Define motivation. Explain Maslow’s Hierarchy of needs theory.

b)  Discuss theory ‘X’ and theory ‘Y’ of motivation.

c)  Describe the Expectancy theory of motivation.

Q.5 Answer any two of the following 15
a)  Explain in brief Trait theory of Leadership.

b)  Discuss Behavioural theories of Leadership.

c)  Explain the importance of mentoring in developing future leaders.

Q.6 Write short notes on (Any four) 20
a) Managerial roles
b) Job satisfaction and work place deviance
c) Charismatic leadership
d) Job Enrichment
e) Mentoring
f) Challenge of Workforce Diversity
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